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Your Audit Department-
From Good to Great

From “ One and  half Auditor” to Winner of 2014 FBEA Award and more 
– The Journey of a CAE & team – 2007-2016
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Presentation Outline
1. The beginning 
2. Board, CAE & CEO Partnership
3. Building an IA team
4. Challenges
5. Key achievements
6. How was it done?
7. The new journey
8. Testimonials
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The beginning
• Acceptance
• Knowing the business
• Board expectations
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Board, CAE & CEO Partnerships
• Regular meetings of Audit Committee
• IA budget
• Approval of Policies
• Update of IA Policies & Procedures Manual
• External independent peer review
• Tracking of recommendations & reporting
• Use of CAATs
• IA Strategic Plan and FWP
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Building an IA team
• Benchmarking
• IA organisational structure 
• Alignment to Vision and Mission of organisation
• Resource planning – risk/audit/staff
• Staff recruitment & training – base level
• Continuous professional development - attachments
• Succession planning
• Time Recording System
• Internal Committees – QA/PDRC
• IA branding
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Challenges
• knowledge of IA role & functions
• Management support
• Staff development & retention
• Extension of scope 

- Fraud & other investigations 
- Whistle-blower complains
- Group audits
- Reforms – data migration
- PMS

- Quality and timeliness of audit reports
- Manual working papers
- Understanding Root-Cause Analysis
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Key achievements
• Audit Grading System
• Establishment of Fraud & Corruption Ethics Management Committee
• Follow up audits – ARMS
• 2014 Highest possible rating – external independent peer review
• 2014 FBEA Prize Award for IA function 
• Introduction of Teammate
• Group IA services including peer review
• Contribution to IA profession in Fiji
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How was it done?
• Adoption of IPPF
• Teamwork
• Understanding purpose/operations of business units
• Vibrant & co-operative Risk/Governance team
• Creating awareness on role and functions
• Reflect value –addition
• Quality assurance/CSQs
• Keeping at the top of the profession
• Commitment
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The new journey
• External independent peer review
• Big Data – data analytics
• IT Audit Strategic Planning & audit
• Consulting/performance audits
• Self-assessments – low risk business units
• Fiji National Development Plan – SDGs
• Extractive industries - EIAs
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Key ingredient
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Testimonials - 2007
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Testimonials - 2008
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Testimonials -2009
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Testimonials - 2010
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Testimonials - 2011
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Testimonials - 2012
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Testimonials - 2013
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Testimonials - 2014
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Testimonials - 2015
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Testimonials - 2016
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Questions
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