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Your Audit Department-
From Good to Great

From “ One and half Auditor” to Winner of 2014 FBEA Award and more
— The Journey of a CAE & team — 2007-2016




Presentation Outline

1.
2.
3.
4.
5.
6.
7.
8.

The beginning

Board, CAE & CEO Partnership
Building an IA team
Challenges

Key achievements

How was it done?

The new journey

Testimonials

2019 ANNUAL CONFERENCE
21 -22 JUNE 2019
PULLMAN NADI BAY RESORT & SPA




-FLJI
The beginning

* Acceptance
e Knowing the business

e Board expectations
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Board, CAE & CEO Partnerships

 Regular meetings of Audit Committee

e |A budget

e Approval of Policies

e Update of IA Policies & Procedures Manual

e External independent peer review

e Tracking of recommendations & reporting
e Use of CAATs
e |A Strategic Plan and FWP
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Building an |A team

e Benchmarking

 |A organisational structure

e Alignment to Vision and Mission of organisation

e Resource planning — risk/audit/staff

e Staff recruitment & training — base level

e Continuous professional development - attachments
e Succession planning

 Time Recording System

e Internal Committees — QA/PDRC

 |A branding
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Challenges

 knowledge of IA role & functions
 Management support
 Staff development & retention

e Extension of scope

- Fraud & other investigations
Whistle-blower complains
Group audits
Reforms — data migration
- PMS

Quality and timeliness of audit reports
- Manual working papers
Understanding Root-Cause Analysis
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Key achievements

e Audit Grading System

e Establishment of Fraud & Corruption Ethics Management Committee
e Follow up audits — ARMS

e 2014 Highest possible rating — external independent peer review

e 2014 FBEA Prize Award for IA function

* Introduction of Teammate

e Group IA services including peer review

e Contribution to IA profession in Fiji
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How was it done?

* Adoption of IPPF

e Teamwork

e Understanding purpose/operations of business units
 Vibrant & co-operative Risk/Governance team

e Creating awareness on role and functions

e Reflect value —addition

e Quality assurance/CSQs

e Keeping at the top of the profession

e Commitment
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The new journey

e External independent peer review

e Big Data — data analytics

e |IT Audit Strategic Planning & audit

e Consulting/performance audits

e Self-assessments — low risk business units
* Fiji National Development Plan — SDGs

e Extractive industries - EIAs
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Key ingredient

SYSTEMS
PEOPLE

PROCESSES
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Testimonials - 2007

Internal Audit

The Fund’s Internal Audit Department provides assurance to the FNPF Audit Sub-Committee on the adequacy and integrity
of the internal control systems in place to manage risks across the Group and provides an independent challenge to

the FNPF Group and its operating divisions, to ensure the principles and requirements of managing risk are consistently
adopted throughout the Group. It provides the Group with a third line of defence on risk management and an independent
assurance to the Board of Directors on the ERM system and validation of internal control procedures.

The principal reporting responsibility of the Internal Audit Department is the periodic Internal Audit activity report and

follow-up reviews of the Group's system of internal control to the Audit Committee.




Testimonials - 2008
INTERNAL AUDIT

The Internal Audit function was strengthened with
the appointment of a manager to oversee the
operations of the Fund in October 2007. A revised
work plan was formulated aligned to the identified
nsks within the organisation.

The expansion of the audit's role as approved by
the Board Audit Committee (BAC) led to further
recrutment and the appointment of personnel for
the function.
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The need for mprovements N workflows and
processes, saw the implementation of the Freld
Audit manual. This provides guidance on audit
planning, conduct and reporting.

Special nvestigations directed by the BAC and
those resulting from Whistleblower complaints
were also investigated and reported. The function
was nvolved in three projects dunng the financial
year.

These were: 1) Audit of Information Technology
n) Awudit of Investments
m) CQuality Assurance of the Internal
Audit Diwvision

Training and capacity buillding were also encouraged
for staff with representation at the Enterprise Risk
Management workshop in December 2007, South
Pacific Asian Conference in Sydney, Australia and
attendance at the Fiji Institute of Accountants
Congress.



Testimonials -2009

INTERINAT ATUTIDODIT

&y voral of 29 anvdics were compleved, while 10

were still in progress as at June 30, 2000590 11 ad-
hoc aundic reguestcs were also received during chis
repoarting period. Oome of che SS aundicrs planmed
during the reporcing period. 27 were deferred oo
2010 becanse excermal review repores were being
fnalized while mew appoinrees o the Executive
prositicns were in che process of making che desired
changes o the IVivisions in which aondics were

planned o be carried owt.

Signifcanc awundit findings arising from che awdics
were reporved oo the Board Aadic Subocommaicoese,
and Management took appropriare actions to
implement the recommendatiomns.

Im Bvliay 200, am Incernal Invescigator was
appointed. responsible for carryving owur all incermeal
investiparions in cthe Fund. including chose

received nnder che Fund's S hiscleblower Policy.

The IVivision employed 1 1 scaff as at 30 Juamne 2005,
including six Caradwuare Trainees who ssould e
complering cheir owo-year on-che-job oraimimng
bBertween January arnd Mdany 20 100

Three [Division scaff artended training im
Aoarsrralia and MMalaysia in areas relacing oo T71
and Invescrment SAaadics arnd Frawmd T'etecciosr.,
while ocher staff artended local raining and a
conference.
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A review of the Internal Audic Policies and
Procedures Manual was completed during the
vear, and related training, including use of Andit
Command Language (ACL) software, is being

pl:a.nm:d in the u pcoming fhnancial year.
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Testimonials - 2010

INTERNAL AUDIT

The purpose, authorty and responsibiliny of the Internal Awdit
Activity are dehined in the Internal Awdit policy and procedurs
manual. The procedurs Manual was rewewed in 2009 to
align internal awdit actvity o IMernational Standards for the
Professional Practce of Internal Aowdbing.

During the year 13 assurance audits were completed, 11
Audit follow up of previouws audits were made amongst other
follow up of reviews/audit commissionasd by the Fund. 17
cases for imernal meeshigation were brought forward whilst
18 cases were regsteraed dunng the year for investgabon. A
majorty of the 28 cases for imernal meeshgaton registeraed
in 2009 were completed in the fast guarter of 201 0. Semor
auditors assisted forensic accoumtants Delorthe (Australia) to
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conduct investigation into the Natadola project.

The department was restructured at the end of the year
into three specialized areas of Information Technology,
Investment, Fraud Control Management and Investigation
teams with the inclusion of a new team responsible for audits
of 100% owned FNPF subsidianes, a move that would allow
the Internal Audit activity to cover the FNPF Group and
business areas considerad to be of high risk to the Fund.
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Testimonials - 2011

INTERMAL ALDIT

As at 30 June, 20711, a total of 28 (80 per cent) audits were }nrhich are being taken throughout the Fund and strong stance
completed while & were in final stages of completion. A . : . ;
total of 98 complaints were received from Z005 to 2011 EdDFITEd I:'I!II the Board Audit & Risk Subcommittee on audit
(2009 — 45; 2010 — 24; 201 1-27) out of which &5 (&8 per FII'I-EIII'IEE

cent) were imnvestigated and reported at the end of June 20711.
Investigations on the remaining 31 (22 per cent)l complaints
wrere in progre=ss at year end.

In addition to asswurarce audits, the department also carried
out rewview of monthly bank reconciliations for FINPF and
subsidiary bank accouwunts and conducted spot audits.,

During the fimnancial wear, the Departments focws was to
rewview the warous reforms wndertaken by the Furnd. The
primary objective of the review was to identify areas where
improvemeants could be made in the management of reforms,
cost management and record keseping.

Audit and investigation Ffindings alsa highlighted areas for
improvement in controls and measwres to minimize fraodulent
activities. The investigations resulted in a number of members
and staff being prosecuted and disciplined.

&8 per cent of recommendations made in internallextermal
auwdit reports were implemented while 32 per cent were in the
process of being implemented. The recommendations relating
to internal awvdit reports which were implemented during the
wear was 71 pear cent compared with 51 per cent as at 30 June
21070

The improverment of 20 per cent is significant and reflects a
commitment by Management to improve compliance and
strengthen intermal controls in the Funds operations. This is
consistent with expected outcomes of the wvariows reforms




Testimonials - 2012
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Testimonials - 2013

INTERNAL AUDIT

The Audit Grading System was rolke d-put

n the finandal year: a3 a result, seven
departments and fowr subsidianes were
graded following Assurance Audits.

The System prowides a comprehensive
assessment of units being audited in areas
relating to compliance, internal controd, risk
and administration.

t prowades avenues for rewarnds to high
achievers and penalties to those who do
not meet the desired grade, and gives
Management the opportmity to interact
with BARC.

n addition, several consuling engage-
ments based on agreed-upon procedures
with the respective business units were
carried out. Other semrvices prowvided to
subsidiaries included the review of the
nternal audit function, frawd and whistie-
blower investigations and verficaton of
outstanding amounts

The werficaton of data foliowing & dats

cleansing process in preparation for the
new Fund Administraton System was car-
ried ot towards the end of the year. The
Lautoka and Labasa branches and agen-
cies located i Ba, Nadi and Savusawu
were also audited during the year. The
business units implemented a majority of
the recommendations made n audit re-
ports, adding value to the warious opera-
thoing and sctivites of fwe Fund.

Several action tems relating fo the
Frawd and Cormepiion Control Plan were
also implemented during the year. This
nciuded creating swarensss on red flags
for frewd and comuaption scross e Fund
as a strategy towards fraud prevention and
debection.

Reporis on frewdulent acthites and
ethical breach investigations were pre-
sened to the Frawd and Cormepton Con-
trol Management and Ethics Commities,
wihich met on five occasons dunng the

year Minutes of these meestings were also
provvided 1o BARC.
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Testimonials - 2014

NTERNAL AUDIT

wielic Audits

“ollowing the succeasful roll-out of the Audit Grading Syatem,
he concept of cyclic audits was intreduced during the financial
war. Thus, consulting engagemesnts in high riek areas wera
wmiad out in buginess units in which assurance audits had
wwan camied out in the previous financial yaar In addition,
izzurance auditz wers aleo carrisd out in other business units
vhiara the rizk waz asasssed as high.

subsidiaries

ntarnal audit zarvices wers provided to subeidianss and
ontrodled entities of the Fund during the year Consistent
vith the Fund'a strategic mtention to align the ntemal awdit
tandards, policies, procsdurss and practices of subsidianas
ind conirolled entibes to thoss of the Fund, discussions
idvanced on the awdit of remaining antities by the FNPF
nitarnal Audit team, which was renamad FNPF Group Internal
budit Department.

Yhistlebloweer
‘ravd cazes and casas referred under the Fundz Whistle-
dowar policy were investigatad and reported on by the Internal

Budit team. In addition, the team adminiterad the Fund'z
Fraud and Corruption Plan and provided secretarial services
io the Fraud and Cormagtion Control Management and Ethica
Committes. The team alzo carned out & programms for the
ataff to raise awarenszs on fraud prevention and detection.

Audit findings

Significant auwdit findings and resulis of frawd and melatad
invagtigations were reportad to the Board Audit and Hisk
Management committes (BARC). Follow-up audits were
conducted and Management slso updated the committes
at the end of each guarter on the implementation of audit
recommendationz. The majorty of the audit recommendationa
wera implementad during the financial yaar.

Quality Assurance & Internal Controls

An External Cuality Assurance Raview of the Internal Audit
fumction, which a consultant from the US camiad out, awarded
the higheat possible rating of “gensrally confarming” with the
Intemational Professional Practices Framework for Intemal
Auditing iezusd by the Institute of Internal Auditorz Global.

The Internal Contrel Framework and Procadures for

Azsssament of Intarnal Controlz aligned to the COSO
Intemal Controb-Intagrated Framework were developsd for
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asgazement of intemal controle. Awarsness sessions on the
frarmawork and procsdures wars camed out acroes the Fund.

Training

The Internal Audit team intreduced a Staff Attachment Schems
during the yaar. Undsr the acheme, staff in other business
units can be attached to the Internal Audit team to develop
an undarstanding of the standards, policiss and proceduras
applisd during audits. In addition, Imtarnal Awdit staff membars
can b= attached to business units to assist in improvament in
gpacific arsas for an agreed period. Six staff from opsrations
benafitad from the scherms during the year

In addition, the Intarnal Audit team preparsd on-the-job
training guidelmes and sxammation for graduates joining the
taam, an initiative that was endorasd by the Hurnan Resourcas
Drapartmant.

Staff also atiendsd local and owverseas framing and
professional dewelopment programmes, at the Fund's
expense. Two stafl received iraining acholarships o study in
India for pericde ranging from two to nine weeks, undsr an
India Technical snd Economic Coopsration/Public Sarvics

Commission partnarship fundad by the Govemment of India.
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Testimonials - 2015

Group Internal Audit

Cyclic Audits

LUnder e conoept of cyclical audit, consullimg engagemeants wese camed out
during e financal year in deparments in which asswance awditEe had been
carmed out iIn FY2013-FY2014. This arangament dlowed for implamentation
of andit recommendaions amd comtimeous audit I depariments for wihidh risks
were sasessad ag high. Sgnificant resowrces were aliocated D audit of the mew
informmation aystem, bang estwbiished under the PobMES proect.

Subsidiaries

FHPF signed a Memorandum of Undaatwandimg (Moll) with Tdecom Hi Limited
{TFL), Home FAnance Company Limied (HES Banky and ANTEL {Hi Inematonal
Tdecommunications Limied) for provelon of imterma audit senvices by e Gmoup
Audit Eam at no ooat to fhese companies. The Mol aBo provides for alignment
of the companies’ policies and procecduss Eaiing o Inemal asdilt o those of the
Fund.

Audits commenced it TRL in Ociobar 2014 with the assistance of fres THL ataff
atadhad to the unit 23 agread n the Moll. Technical asdit assBtance was abBo
provicied o HED Bank imtamal sudit team. interma audit serasss will be provided 1o
FIMNTEL durimg Fr2016 folowing e FNPFF Boand's spprova of addifional positions
in the Geoup Interma Audit team.

Fraud Control Management

Faud cases and cases refemed wnder the Fund's Whistieblowsr polcy were
Investgated and reportad by e Groun Intemal Audit team. A totl of 45 cases wers
mportsd, majprity of which were refermsd to Customer Sarvicea, and non-dedudcion
of FNFF by employers. In addition, the f\sam adminetared the Funds fraud and
oormupthon plEn and provicsd secrstansl serdces D the fraud and cormuptiom Cominod
management and athics commities, which met three fmes during the financial year.
Thez tegm also cammed out awarensss an the whisfeblows policy, 1D enoourags ataff
and otiner stakeholders 1o make anomymous reports of unusual activiies.

Audit findings

Sorificant audit findings mldting to ANPF and TFL were reported to e FNFF
Boamd Audt and Rek Menagement Committes (BARC) and TR Board of Fnance
Suncommittes, respecively Follow-up audt were conducted and Menagement
330 updated e COmMMITESs at he and Of &CH qQUaner on the Implementaion
of audt recommerdations. The majpity of the audt Bcommendations wees
implementsd duing T francid e

Quality Assurance & Business Excellence

Contiruous qualty assurance and Improvament remained high on e agenda
durng the firancial vear under the wiatchiul eye of the Quality Asaurance Commities
entablshed within the Group Intemal Audt team. The team was given the Prize
Award in the 5014 Fj Business Excelence Awards, which i3 the highest posalls
award to a frat-ime enfrant.
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GROUP INTERNAL AUDIT

Assurance Audits & Consulting Engagements
The concept of cyclical audit continuad in 2046 wheare consulting
engagements were conducted for business units whose
assurance sudits were camied out in the financial years 2044
and 20H6. This arrangement allowed for implemantation of audit
recommendations and confinuous audit in business units for
which risks were assecsed as high.

The Group A team also camied out real-ime sudits using
Computer-Assisted Audit Tool, Audit Command Language
during the Matural Disaster Withdrawal Assistance provided 1o
members.

Subsidiaries

Mamorandums of Understanding (MOLY) wers signed betwesn
FNPF and Telecom Fiji Limited (TFL). HFC Bank Limited (HFC)
and FINTEL for provision of internal audit services by GlA at no
cost to thess companies. The MOU also provides for alignment
of the companies’ intemal audit policies and procedures to that
of the Fund_

Staff from the TFL Internal Audit joined the Fund's GIA on 28
August, 2044 and several joint audits were camied out in the
various business units of the compamy. The compamy’s Internal
Audit Policies and Procadures Manusl and Whistieblower Policy

were also updated. A staff was aleo sttached with the Fund's
Corporate Governance & Enterprises Risk Managesment team
for three months. GlA also provided on-the-job training to TFL
1A staff and assisted in the preparation of their training and
professional development plans. An sudit was also camied out at
FINTEL during this pariod.

Howeawer, FNPF Board in its mesting of 27 October 2(HE decidad
that it accepted the position taken by ATH Group not fo engage
GlA for audits in the company and subsidianies. It also decided
that the internal audit amrangements existing in the individual
audit reports. It was also decided that should Board require amy
special audits 0 be camied out. then it will direct the Fund A
accordingly.

As a result, planned audits in ATH Group were suspanded and
TFL Internal Audit staff returmed to the company. However, audits
in wholly-owned subsidiaries of the Fund continued unaffected.

Tha FMPF Board, in its mesting of 23 November, 2015, discussad
that the audit function has to be strengthenad in light of plans
o centralize commen services. In this regard, sharing of skills
in tarms of human resources development and standardization
of audit functionality are important and this would be achisved
through a proper Group Internal Audit structura.

Following the finalization of the Fund's revised structure,
a decision would be made to invest in an automated Audit
Management System which will assist Management in audit
administration and reporting.

Fraud Control Management

Fraud cases and cases refemed undar the Fund's whistisblowsr
policy wers investigated and reported. In addition, the team
administered the Fund's Fraud and Corruption Plan and provided
secretarial services to the Fraud and Cormuption Comtrol
Managament and Ethics Committes which mat two times during
the financial year. The team also carried out awarenass on the
whistlsblower policy to encourage staff and other staksholders
o unanimously report unusual sctivities.

Following the finalization of the Fund's revised structhes,
a decision would ba made to invest in an automated Awsdit
Mamasgament Systemn which will assist Management in awdit
administration and reporting.-

Fraud Control Management

Fraud cases and cases refermed under the Fund's whistisblower
policy wers investigated and reported. In addition, the team
adminisiered the Fund's Fraud and Cormuptson Plan and provided
secretarial serviices to the Fraud and Comuption Comtrol
Mamasgament and Ethics Commities wihsch met two times duning
the financial year. The team also camed out awareness on the
wihistleblower policy to encouragse staff and other staksholders
1o unamimowsly eport unusual activities.

Significant Audit findings

Significant sudit findings and resulfts of fraud and melated
immestigations relating to FNPF and TFL wers reported to the
FMPF Board Auwdit and Aisk Management Subcommittes [BARC)
and TFL Board Finance Subcommities, respectively. Follow-up
audits were conducted and the Managemant and BARC were
updated on the progress made in  the implementation of awdit
recommendations at the end of each guarter, majority of which
wara implameaniad during the financesl year.

Quality Assurance & Business Excellence
Continucus quality sssurance and improvemsent continued
during the financial year through the assistance of the Quality
Assurance Committes established within GlA. Action plans
on the findings of the Committes wers alen prepared and
implamantad.
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