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Creating the Internal
audit strategic plan
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Objectives
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• Your role in the planning phases of the Internal Audit process

• Determine the impact that an entity’s industry, environment and

processes have on the internal audit plan

• Identify how decisions made during the planning phases effect the

other phases in your internal audit



2019 ANNUAL CONFERENCE

21 – 22 JUNE 2019

PULLMAN NADI BAY RESORT & SPA

What are the components of Strategic
Planning?
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Strategic 
Analysis

Enterprise Risk 
Assessment

Internal 
Audit Plan

Development

Execution
& Reporting

Continuous 
Improvement
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1.0 Strategic Analysis (SA)
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1.0 Strategic 
Analysis

2.0 Enterprise 
Risk

Assessment

3.0 Internal 
Audit Plan

Development

4.0 Execution
& Reporting

5.0
Continuous 

Improvement

1.1 Understand the Business

1.2 Stakeholder Needs Analysis

1.3 Provide the Right IA Strategy
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1.0 Strategic Analysis - The “how” of Internal Audit
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Processes Risks
Enterprise 

Risk 

Assessment
Controls

Enterprise 

objectives

 Why is it important to understand the 

organisation’s objectives and strategy?

 At which stage in the engagement life cycle 

does it usually happen?
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Business Process Analysis
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Strategic 

Management

Processes

Core Business 

Processes

and

Sub-Processes

Resource 

Management

Structured set of activities designed to

produce a specific output within an entity
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Capture Information Gathered

7

Business Understanding

Document (BUD)
Business Model
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Giraffe Industries – Client Background
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Giraffe Industries – Objectives,
Strategies & Organisational Structure
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Giraffe Industries – Client Financials
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Giraffe Industries – Business Model
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Giraffe Industries – Business Process Diagram
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2.0 Enterprise Risk Assessment (ERA)
1.0 Strategic 

Analysis

2.0 Enterprise
Risk 

Assessment

3.0 Internal 
Audit Plan

Development

4.0 Execution
& Reporting

5.0
Continuous 

Improvement

2.1 Understand the Client’s Enterprise 
Risk Management (ERM) Process

2.2 Perform an Enterprise Risk 
Assessment
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Processes Risks

Controls

Enterprise 

objectives Enterprise 

Risk 

Assessment
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Enterprise Risks – ERM and ERA

Vs.

Enterprise Risk 

Management (ERM)

Enterprise Risk 

Assessment (ERA)

ENTITY                                                INTERNAL AUDITOR 
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Enterprise Risk Assessment Maturity
Understand the client’s ERM approach & ERA maturity

ERM

Maturity

Advanced

Mature

Weak
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Risk Register
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Damaged public image?
 Risk

 Control

Process Sub-

process
Risk Gross Impact Assessment

Marketing Advertising Public image is 

damaged from 

advertising 

campaigns

Impact 

5

Likelihood 

4

Overall 

20

Control Residual Risk 

Assessment
Control strength

Campaign expenditures are 

reviewed by the CFO

Overall 

15
5
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Enterprise Risk Matrix
Any risks 

falling into the 

top right hand

corner of the 

matrix exceed

the 

organisation’s 

tolerability/ 

appetite and

should be

mitigated.

Magnitude of Impact

L
ik

e
li
h

o
o

d
o

f
O

c
c

u
rr

e
n

c
e Almost 

Certain

High High Critical Critical Critical

Likely Moderate High High Critical Critical

Possible Low Moderate High Critical Critical

Unlikely Low Low Moderate High Critical

Rare Low Low Moderate High High

Insignifica 

nt
Minor Moderate Major Catastro 

phic
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Enterprise Risk Heat Map
Completion of the ERA allows us to have a better understanding of the client’s Risk Profile,
as demonstrated below.
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Key Points to Remember!
 Understanding your entity will allow you to tailor 

your audit approach appropriately.

 Engagement teams should focus on the entity’s 

key business risks and consider the related 

processes that exist to manage those risks.

 Strategic Analysis and Enterprise Risk 

Assessment Activities may be performed 

concurrently.

 ERA is not a one-time activity. It is an ongoing 

activity typically driven by significant changes in 

the entity’s risk profile.
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3.0 Develop the internal audit plan
1.0 Strategic 

Analysis

3.0 Internal Audit 
Plan

Development

2.0 Enterprise
Risk

Assessment

4.0 Execution
& Reporting

5.0
Continuous 

Improvement

1.Identify and Prioritise Areas of 
Focus

2.Determine Assurance Appetite 
and Coverage

3. Develop IA Plan
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Identify areas of focus

Identify 

key risk 

areas

Business 
processes

Business 
initiatives

Make a detailed assessment of KEY risk areas
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Identify areas of focus
Make a detailed assessment of KEY risk areas

Annual Planning: Focuses on Mega and 

Major process levels to identify key focus 

areas to be included in the Annual Internal 

Audit Plan.

Project Execution: Our internal audit 

fieldwork focuses on controls at the Sub-

process and Activity/ Task levels that mitigate

key risks identified during the risk assessment

and annual planning processes.

Sub

Activity/ 
Task

Mega

Major



2019 ANNUAL CONFERENCE

21 – 22 JUNE 2019

PULLMAN NADI BAY RESORT & SPA

25

Identify areas of focus - Risk Register Decisions
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How were decisions made?
 Risk

 Control
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Prioritise areas of focus
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Key Points to Remember!
 Information or data obtained during one

phase of the IA methodology may impact 

and/or support one or more other phases.

 Understanding the entity’s background

and objectives will allow you to focus on

the areas of most importance when

performing the fieldwork.

 Internal Audit Plans vary by entity, 

industry and type of engagement.
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Questions
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THANK YOU
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