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 What are dashboards and why have them 

 Audit’s need for Dashboards 

 Some tips for dashboard design 

 Benefits offered for Audit 

Making internal audit more visible 



Definition of Dashboards 
Visual Display 

of 

the most important information needed to 

achieve one or more objectives 
which 

fits entirely on a single screen 
so it can be 

monitored at a glance 
 

Stephen Few (Information Dashboard Design) 



Some points to consider 

 Most information dashboards fall far short of their potential.   

 The problem is not technology but poor design. 

 Want a dashboard for the right reason! 

 It is all about effective | efficient communication 

 It isn’t about the sexy sizzle visual but what it says 



“Dashboards are not an appropriate venue for artistic impression” –

 Stephen Few 





 



Why Audit Dashboards 

 Access to data no-one else can get to 

 Ability to view across silos 

 Look at data objectively 

 Might already be doing data analytics 

 Same data but different aspect to what business looks at 

 Give Assurance to Management 

 Often Business cannot get this insight 

 Communicate what | how audit is doing 



Dashboard Measures 

 Cost Recovery 

 Customer Satisfaction Survey 

 Management Satisfaction Survey 

 External Auditor Satisfaction Survey 

 Stakeholder Satisfaction Survey 

 Hours/Costs per Audit 

 Utilisation Rates 

 Quality Assessment Results 

 Average Business Days to Issue 

Reports 

 Aging of Outstanding Audits 

 Risk Coverage 

 

 Retention/Turnover 

 Training hours/dollars per Auditor 

 Age of Outstanding Findings 

 Audit Plan Completion 

 Staff Utilization 

 Number of Repeat Findings 

 IA Costs as % of 

Revenues/Assets 

 FTE per Revenue 

 Audit Plan as % of Audit Universe 

 Audits per Auditor 

 

 



Areas for an Audit Dashboard 

MEASURING INTERNAL AUDIT PERFORMANCE 

Sep 2009 – IIA/GAIN 

 



Example of content to measure 



Sample 

 



 



Some tips for Designing Dashboards 



Stephen Few, Perceptual Edge 





 



Better design 



Good Design 







Techniques to use 



“Dashboards are not an appropriate venue for artistic impression” –

 Stephen Few 



6 Rules to use 

Rule 1 – Who are you trying to impress? 

“Does the CFO really need to know the servers are 

operating at 95% capacity” 

 

Rule 2 – Select the right type of dashboard 

There are 3 common types of dashboard, each 

performing a specific purpose. 

 Operational 

 Strategic / Executive 

 Analytical 

 Audit Assurance 



6 Rules to use 

Rule 3 – Group data logically – Use space wisely 

 Top left most important 

 Centre for focus 

 Left Right Centre Bottom Left Bottom Right 

 Bottom Right least (logo bottom right) 



Rule 4 

Make the data relevant to the audience 

 

 



Rule 5 

Don’t clutter your dashboard. Present the most important 

metrics only 

 



Rule 6 

How often does the data really need to be refreshed 

 

 Real-time (or near real-time) 

 Daily, weekly, monthly 

 

As a rule of thumb operational dashboard’s require data in real-time or 

near real-time whereas Audit dashboards require data refreshed on a less 

frequent basis. 

 



A few more Tips 

 Need to automate the data process 

 Use of technology 

– Excel  Reports  Specialist Dashboard Solutions 

 Colour  

– Charts 

– Alerts 

 Efficient use of space 

 Right visual for right data (not what looks good) 

 Spark Charts 

 Help Messages 



 



 Communicate what Audit is doing effectively 

 Give insight to management to data they cannot get  

 Raise Internal Audit profile 

 Share Audit insight with company 

 Great Insight into the business 

 Add significant value to business 
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Thank You 

Thank You 


